Ltags L ULt

~ Subj: What Next? :
Date; 9/22/07 '
To: kevin.roche@earthlink.net, tesendelbach@msn.com, peter. piringer@montgomerycountymd.gov,
Brian.Crawford@ci.shreveport.la.us, LynbrookFD379@yahco.com :

Just to bring us all up to date...

I spoke to Chief Mullen and he said that they are going over our draft report, section by section, to see if they
understand and agres with what we are télling them. He figured they would nesd about a week, then we could
plan the next moves, which would include any final adjustments prior to official delivery of that document. In the
meantime they will call if they need clarifications.

The only question right off the top was about replacing the training staff. ! explained the part about giving them
an option for a public execution. He understands, but there seemed to be some high level organizational
concern. ‘

| am anticipating that we will be able to do any final finishing by e-mall and conference call. If there is anything
that needs to be amended or updated, we should send it now. | know that Brian has some revisions to the
stafiing figures. Let's forward themn to Chief Mullen.

Kevin and | are moving ahead with the direct investigation phase. We are planning to go to Charlestan next
Friday to Monday fo do some interviews of the firefighters. (i hope they will have finished their review of the
draft by then.)

In the meantime, we should all continue with anything that was planned regarding direct
implementation assistance,

As for the OSHA action and reaction, it was all very predictable. We shouldn't be surprised by the Mayor's
reaction, in spite of our advice to the contrary. The good news is that he keeps on announcing that they will
implement whatever we recommend and the records of those statements will not go away.

We have o be careful about staying on target, especially if anyone asks for our opinions on the OSHA
violations. If the Mayor asks for my comments he will get them — but he definitely won't like them. They will be
making a big mistake If they ask for an opinion in writing, because they will have a discoverable document that
they do not want to have discovered. My recommendations would start with suspending Rusty and Garvin for
failure to comply with the protective clothing regulations while failing to enforce them. (Pete...could you put a
positive spin on that news?)

When our report on the investigation comes out, they will wish the OSHA guys would come back and throw
another nerf ball at them. Let's not blow it by firlng prematurely,

If folks are getting anxious waiting for our Investigative findings, just whisper that it will be worth the wait, OK?
Thanks |
JGR

J Gordon Routley
14 Vincent Blouin
Kirkland, QC H9J 4B2
Tel: 514 428-1866

Cell: 514 802-4227

jgroutiey@aol.com

November 24, 2008 AOL: JGRoutley

T L




